Notes on Community-based Transition Efforts

Appalachia’s Bright Future Conference

Saturday morning workshop

Tim Belcher: Elkhorn City Kentucky, Heritage Council

· Water is really important, they have white water rafting in the Russell Fork of the big sandy

· Tried to take advantage of local history

· Set up road markers about Daniel Boon’s first visit to KY.

· Issues with Natural Gas drilling pollution 

· Communities need to take advantage of how the rivers go through the down-town

· A rive can revitalize a community if it’s done right

· Take advantage of, Build local trails, national bike trails, local state parks

· Part of Art and Activism effort by Appalshop.

· Local universities need to get tied in to local communities, many are tied in to extraction industries but not local communities.

· Civil war reenactment, this was a way to involve the “Son’s of the Confederacy” local group. Now the second largest reenactment in the state

· Parts of the Puzzle:

· White water

· Hiking/Camping

· Fishing/hunting

· Others….

· Plan to try and tweek the river in the down-town area to attract class 1-3 rafters

· Develop an entrepreneurial spirit with young people. They have it because they know there isn’t one job out there for them. They know they will have to work 7-12 jobs in their lives or more.
Amelia Kirby:

· Live and work in Whitesburg, 1300 people and 25,000 in county

· Co-own business

· What ways we can create sustainable models locally that can work

· Downtown is run-down and abandoned with one anchor business

· Bought a building and started to renovate and restore

· Thought about when they leave town why do they leave: and tried to incorporate those things into the business: Art, live music, good food, alcohol (City had to go wet.)

· The space helped to bring people together who normally do not associate. A place of comradory 

· 5-6 new businesses have opened since. 

· The space was created without the influence of local power figures.

· The expectations for the area were way too low. 

· They will eat different good food

· Fine beverages

· Different music

Lori: UK Community Extention Community planning and development

· Help the community develop their dreams and plans.

· Civic leaders are people who want to see something done and know that no-one else if going to do it. They see the potential.

· Need to find one two people who are willing to be the local leaders

· Local people have the dreams and then we help them develop the plans to make it come true.

· We need neutral public spaces where people can talk about these things.

· Learning to navigate the legal, political, and economic issues. You have to create a local situation where the local power figures want to make it happen. 

· Make others partners rather than obstacles

· We deserve the best and we need to believe in ourselves.

· Change doesn’t happen when we see everyone as an enemy.

· Engage youth. Never do any kind of visioning exercise without involving young people. They want to be partners

· It’s about networking and building partnerships. We have to all get there together. We can’t be diamonds in the mud. (I said that not Lori.)

· We have a lot more resources than we know and we need to learn to value those resources.
Teresa: Olive Hill

· Clay mines for brick yards in 60-early 80’s 

· Tobacco buyout 

Grassroots efforts

· After brick yards died out they (gov) didn’t plan for the future

· Build up tourism by renovating old school building

· School represented art and education (mission)

· Had to develop business plan to sustain building to support the mission and sustain the building

· CPR

· Started after two back to back floods

· Many businesses did not have flood insurance

· Couldn’t afford second small business loans

· Invited Lori in to talk about downtown revitalization

· Community forums

· Identified key issues, first was drug problem

· Did drug testing in school

· And counseling

· Another was to develop local trails

· Horses and hiking

· This brought in a lot of new people

· Community Foundation Initiative

· Lots of money leaving with out-migration

· Other communities are beginning to have summits

· Realized that they needed to have decisionmakers in the room

· Five County network to help network small businesses

· Carter Elliot Morgan Minniffee and Wolf Counties

· Provided small business assistance

· Helped businesses partner with each other.

· At times you run into political issues, don’t give up. You may feel like you’re not getting a lot done but when you look back you’ll see you accomplished a lot.

C) A facilitated full group discussion (30 mins): 
1. What type of local capital is available?

a. Get people to think about boot-strap options. MACED does some lending.

b. Need to get a viable business plan

c. Banks and small business development

d. Local investment of friends or family who may co-sign a loan.

e. Frankfort is about to start a program where they find small business to locate in a downtown business window. Idea from Durham NC.

f. Example 

2. Tourism is all about not just bringing people in, but also gives them something to spend their money. You can do a lot through the public process to make things better, but how to you get people to take a chance to start up business?

a. Sometimes you have a lot of push back from local businesses because change is scary. You get support from some and opposition from others.

3. How do you get business owners to buy-in?

a. Convince them how this will increase their business. Use Concrete examples.

b. Instill a healthy atmosphere of competition between local businesses.

c. Be sure to pay attention to on-line reviews.

d. Local businesses should get listed

e. Promote buying local.

f. Sometimes the best person to talk with a business person is another business person.

4. How do we get the non-profits to convince governments that we need to move beyond capitalistic competitive leadership model?

a. That’s the 64 million dollar question.

b. Collaboration opens up entire markets and expands to number of consumers.

5. Clinch River Valley Initiative.

a. Developed a resolution of support, anyone can sign on, individuals, businesses, local governments.

b. A rising tide lifts all boats.

6. What’s the biggest challenge or what’s the most important thing you’ve learned?

a. You have to know you’re community, know the players, know what you can get away with. (Tim)

b. Once we involved the decision makers more people stated to become involved. (Teresa)

c. Constant challenging relationship with coal and “friends of coal”. Being labeled in the community. At one point we announced we had to close and within a very short time there was an enormous out-pouring of support. (Amelia)

7. How is the community responding to some of the new businesses that may be pushing what is socially acceptable?

a. It may not be what everyone wants but they seem to be happy that something is there.

b. It also seems to be opening up the idea of what is possible.

c. Art crosses almost every boundary

8. We need to keep in mind the difference between corporate capitalism vs local capitalism.

a. We need to teach kids that profits are better than wages. 
