Workers’ Perspectives on Appalachian Transition: Workshop Summary
Transition affects everything, everyone. Most urgently, workers. But the conversation has been about jobs, not workers. Today we want to have a conversation about workers.  We want to answer: 
· What are the things that we can do immediately to support workers’ transition today? 

· And also, what is the vision of the economy here in 5, 10, 20 years?

· And also, What can we do now to support that long-term vision?
Burt asked the participants to name workers they’ve known. There were lots of incredible people and stories, including a father who worked for hospital workers’ rights, a grandfather who worked for the railroad and worked for social justice, a mom who raised two kids on her own, a grandma who raised her kids on her own, and lots of folks whose work was for the community and was unpaid, like McKinley, the head of a music school, and Broke Spoke volunteers. Some of the examples:

· Hollis Maxson: “My mom.”

· Nick Mullins: a miner who was co-worker who said, “I’m proud to be a scab. I work for my family.” Nick: “That’s the kind of thing that we’re up against”

· Brenden Smith: Tim Costello, a long haul trucker. “He taught me you can love your work but hate your boss.”

Then Burt asked, remembering those stories we just told about workers, what are the characteristics of workers of Appalachia? Here were the responses:

· Working hard

· Strong foundation

· Fairness and Justice

· Sacrifice

· Equality

· Integrity

· Pride

· Know how to love

· Wisdom

· Dedication
Participants noted that when we think about what our workers can be—what we can be as workers—this is an impressive list. 

Then Burt asked “What are workers of Appalachia facing?” Here are some of those responses:

· Lot of fear. May not be able to pay their bills.

· An economy that doesn’t offer other jobs. “They have skills that they can’t take someplace else easily.”

· “Meaningless  jobs”

· ostracization

· “Facing fragmentation”

· absentee economy. The “owners” of the economy don’t live here.

· Harassment for trying to stand up for rights

· Physical separation from family and friends

· Mental illness issues and drug addiction issues that stem from economic instability.
What are the 9000 miners who are employed facing?

· More overtime

· More mistreatment

· Driving more distance 

· Pressure to lax regulations 

· “We need to focus on accountability from the coal operators. From the 1970s up to 2000, that’s the time to be timd. Right now the young generation is ready. They can handle communication. In the 70s it was like watch what you say. The time is come for now. We say equality for now. If we don’t grab our chance now…There’s a time for slowness and a time to act. Let’s act now.  My girls I raised are ready for this. ”Let’s give them something besides speaking. Something they can feel.”

Then we moved to our vision. What do we want in Harlan county/ what is our vision?  People’s responses focused on good jobs, with good pay, and as one participant put it, “all the opportunities that New York has.”  People wanted workers to be able to determine how companies work, with more coops, and they wanted transparency. Folks offered a few case studies:
· Laundry worker co-op in Cleveland- started and then pressured big companies to use that laundry. 

· Brendan talked about the shellfish co-op- the existence of their co-op changed the political landscape. When NY is talking to the shellfish companies they talk to the big companies and the 15 person co-op

Participants talked about the need for an open dialogue about what is at stake with the future of the coal industry. Coal is so lucrative- if you can do it then you will. We need a conversation about what happens when you can’t, and we need to overcome a them vs. us mentality, and lift up the connected between poverty and environmental injustice. “We survive and thrive together.”
Folks also talked about things we need to do: Supporting small businesses and generating economy by creating employment, and creating more space to be able to make this happen, with childcare, transportation, healthcare. We need to examine the current economic development authorities: who is on the board, who is making decisions about economic development and where are their priorities? 
The movement will need elected officials with integrity and who are community minded.  Who don’t subsidize corporations just because.  Someone who will stand up to coal.   It will also need us. We need to be talking with more people, have more ways to reach people, and to create a space where workers can feel safe in speaking up.
